
LAKE COUNTY/CITY AREA PLANNING COUNCIL 
Blueprint Phase 3 

Work Plan and Schedule 
 
 

1.  Blueprint program Advisory Committee Meetings 
Meeting #1     September 2009 
Meeting #2     April 2010 
Meeting #3     June 2010       

      
 

2.  Development of Scenarios and Performance Measures 
Uplan model preparation    August 2009 – January 2010   
Scenario modeling     August 2009 – January 2010  
Performance measure calculation  January-February 2010  
Output and cartography    February 2010  

  
3.  Public Outreach Strategies 
Media outreach    January – February 2010 
Stakeholder ID and outreach  September 2009 – February 2010 
Project webpage    September 2009 – December 2010 
Web survey     February – March 2010 
 
4.  Community Workshops 
Workshop design    December 2009 – February 2010 
Hold 5 workshops     February – March 2010 
Hold targeted workshops   February – March 2010 
 
5.  Develop Draft Preferred Scenario and Blueprint Plan 
Develop draft preferred scenario  April 2010 
Preferred scenario workshops  May 2010 
Lake County 2030 Blueprint Plan  July 2010 
 
6.  Blueprint Implementation 
Implementation workshops   September 2010 


